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The regular meeting with committee reports of the Board of School Directors convened at 6:00 p.m. in 
the Community Board Room of the Jr./Sr. High School with Mrs. McAvoy, Board President, presiding. 
 
PLEDGE OF 
ALLEGIANCE 

Following the pledge of allegiance, Mrs. McAvoy asked if anyone 
would be recording the meeting.  No one indicated the intent to record.   

  
Board Members Present: Mrs. Butera, Mrs. Davis, Mrs. McAvoy, Mr. Painter, Mr. Portner,  

Mrs. Reese, Mrs. Reilly and Mrs. Seltzer. 
  
Board Member Absent: Mr. Heinly 
  
Administrative Staff 
Present: 

Mrs. Vicente, Mr. Boyer, Mr. Arnst, Dr. Babb, Mr. Cafoncelli,  
Dr. Jones, Dr. Kuhn, Mrs. Lengle, and Mr. Murray. 

  
Attendees: Carole Duran, Reading Eagle, Ken Phillips, RBC Capital Markets, and 

Shelley Filer, recording secretary.  An audience sign-in sheet is included 
as part of these official minutes. 

  
MEETING 
ANNOUNCEMENTS 

 
The following meeting schedules and locations were announced.   
 

 School Board Business Meeting – April 27, 2015, 6:00 p.m. 
 Technology Committee Meeting – April 29, 2015, 12:00 p.m.  
 Curriculum Committee Meeting – May 4, 2015, 12:00 p.m. 
 Facilities Committee Meeting – May 5, 2015, 8:00 a.m. 
 Policy Committee Meeting – May 5, 2015, 12:00 p.m. 
 Finance Committee Meeting – May 6, 2015, 8:00 a.m. 
 Personnel Committee Meeting – May 6, 2015, 12:00 p.m. 

 
All listed meetings are held in the Community Board Room of the Jr./Sr. 
High School unless otherwise noted. 
 
Mrs. McAvoy commended Jennifer Mangold on the very successful 
event, “A Taste of Wyomissing” which raised $2,000 for the Four 
Diamonds Fund.  There were approximately 300 attendees who sampled 
culinary treats made by local restaurants, faculty, staff, and students. 

  
PRESENTATION Mr. Cafoncelli provided an update from the Facilities Department on 

various upcoming and ongoing capital projects.  A major infrastructure 
upgrade will be performed at WHEC to make the building energy 
efficient and provide enhanced security.  Changes will include an 
additional egress from the second grade hallway, installation of bullet-
proof glass in the administration area and change of locksets in 
classrooms to allow them to be locked from the inside.  Acoustics will 
be improved in the cafeteria as well as installation of LED lighting for 
energy savings. 
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In addition to making the field PIAA compliant, the returf project for the 
field hockey field will include the following:  a staircase from the 
driveway to the field, an upgraded drainage system, a driveway for 
maintenance and emergency vehicles, an upgraded ball-stopping system, 
and scoreboard upgrade. 
 
A Zoning Hearing Board meeting is scheduled with the Borough of 
Wyomissing on May 5, regarding the tennis court improvements.  Plans 
call to make the four existing courts PIAA compliant and add a fifth 
court.  Additional spectator seating will be added as well as a permanent 
shade canopy for players and coaches to gather between matches. 
 
Four wireless scoreboards at the JSHS will be replaced in the new gym 
and the old gym. 

  
COMMITTEE 
REPORTS 
 

A. Finance – Mrs. McAvoy announced that an Executive Session was 
held at the beginning of the meeting on April 8.  Mr. Boyer reported 
that the committee heard a presentation from Ken Phillips on the 
bond refinancing.  He explained the items on the agenda for 
approval and discussion such as donations, budget transfers, a 
settlement agreement, and a student activity account.  The 2015-16 
budget was also discussed.  Currently a $476,000 budget gap exists.  
Three options to close a gap include a 1.0% tax increase (lower than 
the 1.9% index), a one-time withdrawal of $146,000 of available 
funds, and $113,000 from the fund balance.  Proposed new revenue 
from the state is not yet included in the budget.  Mrs. Butera asked 
and Mr. Boyer clarified that the donation for legal fees is for taking 
the fence appeal to the next level. 

 
B. Facilities – Mrs. Reese said Mr. Cafoncelli covered everything 

discussed in his presentation. 
 

C. Curriculum – Mrs. Davis reported the committee met twice.  On 
March 10, Mrs. Bansner shared the math curriculum writing update 
which will help students with the Math core and learning the content 
in the appropriate sequence.  They are reviewing the purchase of 
new textbooks with funds that are already allocated.  Mr. Comerford 
shared the upcoming changes in Language Arts.  Quarter courses 
will be eliminated and replaced with semester courses of PSSA 
Literature I and II.  Curriculum in grades 7-9 will be revised to align 
to the standards.  Mr. Stem provided an update on the success of the 
Go Math program at WREC and possible implementation at WHEC.  
Mr. Stem and Dr. Jones provided an update on the success of the 
safety drills.  At the March 27 meeting, Mr. Comerford shared the 
proposed changes to the summer reading list.  Dr. Babb discussed 
moving instruction of Human Growth and Development to fifth and 
sixth grade to coincide with students’ development and needs.  Dr. 
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Jones gave an update on JSHS scheduling with the hopes of having 
finalized schedules in place two weeks prior to the opening of 
school.  He also discussed the possibility of providing AP French 
and AP Latin.  Mrs. Vicente reviewed summer programming.  
Finally, Camp Conrad Weiser dates were shifted and a revision to 
the District calendar due to inclement weather was discussed. 
 

D. Technology – Mr. Portner reported the committee met on March 25.  
Changing the source of repairs for the 1:1 devices has resulted in 
quicker turnaround time and the use of protective cases has 
decreased the need for repairs.  The IT Department is evaluating the 
inventory of used devices to determine what is still usable.  At the 
expiration of our agreement with our current provider on June 30, 
we are looking to triple our bandwidth to improve the technology 
infrastructure.  By changing providers we will realize a slight 
reduction in cost for a three-year agreement with greater bandwidth 
than what we presently have.  A demo of the intranet was viewed 
that will provide use of district-wide documents, forms, and 
calendars.  The PSU interns have been very helpful in resolving 
outstanding Help Desk tickets. 
 

E. Personnel – Mrs. Butera reported the committee met on April 8.  
Items discussed are on the agenda for approval.  Interviews for the 
position of Assistant Superintendent will take place in 
approximately two weeks. 

 
F. Policy – Mr. Painter reviewed the six policies listed for first reading 

on the agenda.  Policy 004 provides for an appointment for a 
temporary vacancy due to the military service of a Board member.  
The other policies deal with updates to reporting mandates.  
Discussion of revisions to the tobacco policy regarding nicotine is 
tabled until the next meeting on the advice of our solicitor who 
recommended revisions be included in the drug policy rather than 
the tobacco policy. 
 

G. Berks County Intermediate Unit Board Report – Mrs. Seltzer 
reported on the Employee of the Month who is also the Board 
President of the Carlisle Area School District.  Preschool services 
are being expanded through a Head Start Program grant.  An IRS 
internal audit report is being conducted at the end of April.  The 
audit for the Head Start Program was so successful, the BCIU is 
being used as an example for other IUs.  Sally McNichol was 
nominated for the Annie Sullivan Award.  Announcement of the 
winner is April 15.  The Chinese program is in its fourth year with 
representatives arriving at Alvernia for several weeks.  The 45th 
Annual Convention of Berks County School Directors is May 7. 
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H. Berks Career & Technology Center Board Report – Mr. Painter 
reported a five-year contract with the support staff was approved.  
Also Dr. Kraft, principal at the East Campus has been appointed as 
the new Administrative Director, effective July 1, replacing Dr. Lees 
who is retiring. 
  

I. Berks EIT Report – Mrs. Reese said the next meeting is at the end of 
May. 
 

J. Wyomissing Area Education Foundation – Mrs. Butera reported the 
next meeting is April 14.  The annual scholarship reception will be 
held on April 29.  Carol Holleran will be presented with the 
Distinguished Alumni Award.  The Toast kickoff begins April 19 
and runs to June 7.  WAEF donations are listed on the agenda. 

  
PUBLIC COMMENT None. 
  
SUPERINTENDENT’S 
REPORT 

 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mr. Painter, second by Mrs. Reese, the following 
Curriculum/Technology items were approved. 
 

1. Approved Overnight Field Trip Request – Sixth grade to Camp 
Conrad Weiser, May 27-29, 2015. 
 

2. Approved revision to 2014-2015 School Calendar. 
Background information:  All built-in snow make-up days were 
used.  Due to the inclement weather on March 6, 2015, school 
was closed.  The calendar will be adjusted to indicate the last 
student day as June 8, and the last .5 teacher inservice day as 
June 9, 2015. 

  
 Yeas: Butera, Davis, McAvoy, Painter, Portner, Reese, Reilly and 

Seltzer. 
Absent: Heinly 
Nays: None.  Motion carried. 

  
B. FINANCE/ 
 FACILITIES 

Upon a motion by Mrs. Seltzer, second by Mr. Portner, the following 
Finance/Facilities items were approved. 
 
During discussion, Mr. Ken Phillips explained the refinancing of the 
bonds.  In his 35 years’ experience he has seen very few school districts 
that have this type of debt portfolio.  He credited the Board and 
administration, and previous Boards and administrations for their fiscal 
responsibility to do things when needed but also take advantage of 
refunding opportunities based on interest rates.  He explained that the 
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resolutions provide parameters for the refinancing so that when the 
decision is made to refinance, the amount is below what the parameters 
are.   
 
Mrs. Davis asked about the timeframe of the refinancing.  Mr. Phillips 
said depending on whether a bank loan or the bond market is used, 
receipt of funds should be at the end of May or beginning of June. 
 
Mr. Phillips said upon approval of the second resolution for the 
refunding of the 2010 Bonds, no action will be taken until late in 2015 
or early 2016.  It calls for a minimum of 2% savings. 
 
Mrs. McAvoy opened the floor for questions from the public.  There 
were no comments or questions. 
 

1. Approved proposal to returf the field hockey field. 
Background information:  Proposal of approximately 
$541,542.73 is provided by the State purchasing network to be 
funded by bond issue for capital improvements. 
 

2. Approved Settlement Agreement and Release for student 
ID#300540 for 2015 ESY Program at no cost to the District. 

 
3. Approved addendum to independent contractor agreement with 

Bridget M. Vecchio, Psy.D, to complete evaluations and 
reevaluations for the Special Education Department, not to 
exceed a cost of $1,700 until the end of the 2014-15 school 
year. 

 
4. Approved the TRANE Agreement to proceed with the Energy 

Savings Project at the Wyomissing Hills Elementary Center at 
a cost of $6,371,000. 
 

5. Approved 2015A Notes Resolution regarding the refinancing 
of the General Obligation Bonds, Series of 2009 and the 
issuance for various capital projects. 

 
6. Approved 2015B Bonds Resolution regarding the refinancing 

of the General Obligation Notes, Series of 2010. 
  
 Yeas: Butera, Davis, McAvoy, Painter, Portner, Reese, Reilly and 

Seltzer. 
Absent: Heinly 
Nays: None.  Motion carried. 
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The Finance and Facilities items were opened for discussion.  There were no questions or comments. 
 
C. PERSONNEL/ 
 POLICY  

Upon a motion by Mrs. Davis, second by Mrs. Reilly, the following 
Personnel/Policy items were approved. 

 
1. LEAVE OF ABSENCE 

a. Professional Staff 
1) Mary Rebecca Keller, ESL Teacher, JSHS, 

Family Medical Leave, effective August 25, 
2015, return to work on or about November 20, 
2015. 

2) Karen Ostrander, Special Education Teacher, 
WREC, Family Medical Leave, effective August 
25, 2015, return to work on or about October 2, 
2015. 

3) Melissa Siegfried, Special Education Teacher, 
WREC, intermittent Family Medical Leave, 
effective March 24, 2015 to April 15, 2015. 

4) Jennifer Texter, Itinerant Autistic Support 
Teacher, JSHS, Family Medical Leave, effective 
March 23, 2015 to on or about April 23, 2015. 

5) Laura Zamperini, Art Teacher, JSHS, Family 
Medical Leave, effective April 15, 2015 until a 
date to be determined. 

b. Support Staff 
1) Ellen Weaver, Library Aide, JSHS, intermittent 

Family Medical Leave, effective March 24, 2015 
to March 23, 2016 

 
2. WORK OUTSIDE CONTRACT 

a. Professional Staff 
1) Approved for compensation of fifteen (15) hours 

at the WAEA contract approved rate for work 
outside contract hours to the following 
Professional Staff member for the installation of 
mosaic tiles:  
a) Michael Miller 

2) Approved for compensation at the WAEA 
contract approved rate for work outside contract 
hours to the following Professional Staff 
member to provide supervision to students 
during Saturday Detention at the Jr./Sr. High 
School during the 2014-2015 school year:  
a) Christine Beidler 

3) Ratified to add the following teachers as tutors 
for the WREC after school tutoring program 
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which was held Tuesday, Wednesday, and 
Thursday effective on or about December 3, 
2014 to April 9, 2015 and compensate them at 
the WAEA contract approved rate for work 
outside contract hours not to exceed a shared 
total by all WREC tutors of 272 hours: 
a) Keith Arnold 
b) Shana Bellairs 
c) Andrea Kupiszewski 
d) Kelly Ferrandino 
e) Robin Kline 

Background information:  The above teachers 
are in addition to those previously approved by 
the Board for the WREC tutoring program. 

4) Approved the resignation of the following 
teacher from the position of co-chairperson for 
the Special Education Department: 
a) Jennifer Texter 

 
3. SUBSTITUTES 

a. Professional Staff 
1) Kathleen Lopez, Teacher (Deletion) 

b. Support Staff 
1) Elizabeth Kreisler, Library Aide 

(Addition) 
 

4. VOLUNTEERS 
  
 Yeas: Butera, Davis, McAvoy, Painter, Portner, Reese, Reilly and 

Seltzer. 
Absent: Heinly 
Nays: None.  Motion carried. 

  
The remaining Personnel and Policy items were opened for discussion.  There were no questions or 
comments. 
 
OLD BUSINESS Mrs. McAvoy shared an update on WAEA negotiations.  On March 9, 

the Board’s negotiating committee provided its final offer to WAEA for 
a new five-year contract.  On March 25, the District formally submitted 
a request for fact-finding in an effort to resolve the impasse.  The 
mediator asked to meet with both sides on April 1.  Both sides agreed to 
that request and at the meeting, the mediator shared a list of mediator 
recommendations to resolve the unsettled issues to reach a new 
agreement.  The Board reviewed the mediator recommendations on 
April 8 and understands WAEA will be doing the same with its 
membership.  On April 10 the District was informed that the request for 
fact-finding was granted.  The District intends to participate in the fact-
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finding process; however, the Board is willing to continue to 
communicate outside the fact-finding process to reach an agreement.  
The Board continues to await a response from WAEA to its March 9 
proposal. 
 
Mrs. Seltzer commended Ginger Johnson for organizing the One Wyo 
Symposium program on drugs which prompted the revision of the drug 
policy to incorporate nicotine products. 

  
NEW BUSINESS None. 
  
UPDATES FROM 
ORGANIZATIONS 

Mrs. Reilly shared an update on behalf of PTA President Joanne Weller 
and thanked everyone for their participation in the family walk/run.  
Over 200 people participated.  The hope is this fundraiser will replace 
the annual catalog fundraiser.  On April 28, PTA will host a School 
Board Candidate Forum in the JSHS Auditorium.  The candidates will 
share their thoughts on issues facing the District so the community can 
be more informed for the May 19 election. 

  
ADJOURNMENT A motion was made by Mr. Portner, seconded by Mrs. Reese to adjourn 

at 6:59 p.m.   
   

 __________________________________ 
  Board Secretary 

 


